Minutes of the Haverfordwest Target shooting Club
Annual General Meeting 2014

The AGM was held in the Mariner’s Hotel Haverfordwest on 29th. January.

Apologies for Absence. Apologies received from Pete and Ann Revell and Graham Williams.

Chairman’s Address. Martin Roberts began the meeting with a few thoughts about the previous year. In general it was a very good news situation. Membership was now up to over 120. We had a few drop off’s during the year, but that was more than balanced by a healthy intake of new members. We had some members also feeding through from the airgun section into the Firearms section. The club activity was also being enhanced by the Pony Club, which used a Friday evening, and were doing rather well. The main section of the club was static, even though we had an intake of 5 or 6 new members. Our finances looked extremely healthy with the result that there was no need to increase the membership fee again this year. This was now the 10th year in a row at the same fee, and we had not eaten into the Puffin money to any great extent. Inflation did mean that we would have to consider a rise in future years in order to build up a sensible reserve of cash.
Competition is the life force of any club such as ours, and this year again, the numbers of competitions and the numbers of participants had again increased. We were very healthy in this respect. There was a missing ingredient though, as we were not actively competing against other clubs. We needed to get the club firmly on the competitive circuit. The WGR comp in August was a real eye opener into what we should be doing. Competitions were being run by Adam Kendrick at the moment, as he had replaced Chas and John in the role. Adam was also doing the Probationary training and had undergone extensive training with the NRA to aid in this, definitely a step in the right direction. Adam was being supported by many people, including Sutton and Jill in his endeavours. The WGR competition had seen some success for the club, but the organisation were impressed with us and would return again this year in August.
Range development had not gone entirely to plan. The informal ballot last year had shown that members wanted the 100M range completed before anything, followed by the clubhouse and the 25M range. After initial discussions, Barrie came up with a plan for the 100M and was given a budget to build the range. Initially, the progress was good and a lot of work was done. The situation changed when Barrie got extremely busy with a contract that he could not afford not to take on. Martin pushed for completion dates on 4 -5 occasions, without a resolution. Barrie was then persuaded to let others complete the work that could be done by them, and under Tim Ward, this work is now progressing again. The atrocious weather of the past 2- 3 months has hindered this significantly. Hopefully spring would bring better weather and a chance of completion. The range would have to be licenced before we could start using it, and we would never be able to shoot at both 50M and 100M at the same time. Noise would be an issue of using full power guns on the 100m range, and the club should be aware that other club’s had been forced to close because of noise. Swansea was a case in point. They had sold some land which had been used for house development which led to noise complaints and eventually to the council limiting their activities. The supersonic nature of the High energy bullets was the major problem, especially with .223’s. The Puffin development heped us in some respects, by giving us a sound barrier and work activity noise during the week. On Sunday though things were quiet, and we would have to be very careful to limit our noise profile. In the year the 25M range had been re–roofed by Richard James, but there would always be general maintenance to be performed. We could see the light at the end of the tunnel for the 100M range, and we would extend the splashover canopy across the 50M range and get it uprated. The 25M firing points were in a bit of a disgrace and an opportunity was taken to look at what other clubs were doing, particularly WWML who had put in a lot of work and effort to develop new firing points and develop a new 50M range. Martin and Adam had visited the club and taken away a lot of ideas on how the 25 M could be developed. WWML firing points were very ingenious allowing precision Shooting, prone, M/L etc. with one universal set up. The final plan would have to be worked out by the committee, but if we achieved half of what WWML had achieved, we would see a vast improvement on the range. The clubhouse end wall had been rebuilt by Richard, and the structure would probably last for at least another 5 years.
Away shoots had been undertaken at Penally and Castlemartin, which was a bit of an eye opener with it’s pop up targets at 100, 200 and 300M. The range extends to 600 ysd but we only shot at 300, because they wanted a look at how we behaved. Everything went well and we had a clean report sheet although everyone had finished shooting and exhausted ammunition after only 3 hours. Castlemartin is changing over to use Lockheed Martin self-marking targets which will give auto groups and error readouts as well as shot plots. The work is delayed but should be complete by November. When completed the range will be a top place to shoot. The next planned shoot will be on May 28th in Penally, and we may not get on to Castlemartin this year. We need at least 12 people to shoot in Penally, preferably more because of sentry duties. We may need to bring in as many guests as we can to get the numbers up. The day will cost £25 for the shoot. 
We are now taking part with regular interclub meetings with the South Wales Target Shooting Clubs and the Police. Members include Swansea, WWML, Tondu, Penriwpal and Aberystwyth. Meetings have been useful in keeping out certain individuals that have been banned from many clubs. We saved ourselves a lot of grief by being forewarned, and thus the meetings have been useful. The Police presence during a meeting in Tondu led to a full and frank exchange of views on choosing and training members. A lot of deference was shown to Helen Rees by SW. Police, as she represents the region on the ACPO firearms group. She represents South Wales, Devon and Cornwall. The next group meeting is in Haverforwest in February. We hope that as well as strengthening our Police ties, the group might lead to more inter club competitions. 
We had been audited by the NRA on our procedures last year, and this had led to a number of changes being requested. This was being overseen by John Munt. The basis for the changes would be aimed towards keeping more accurate records and improvement was essential as we got our insurance from the NRA. We needed to wear our club ID badges on the range at all times as part of this change.
Thanks to Jill and Sutton, our Xmas dinner was saved this year after being royally screwed over by the Mariner’s who apparently lost our booking only to subsequently find it again.

Martin said he was retiring from the committee tonight, and wished to thank everyone for the support that he had been given. We had made a lot of progress in a very few years, but still had a long way to go. Mention must be made of the other retirees tonight especially Mike Crutchley, a very long standing committee member as well as Chas Rone, Dave Morse, Barrie Learmont and Graham Williams. Also Martin would like to thank Tom Davies, who could see the wrong in a lot of things we planned and pointed them out - an important and necessary part of any club.
Treasurer’s Report. Alan Davies circulated our accounts which showed a deficit for the year of £5,400. This was on the back of range development expenditure of £10,900, without which we would have shown a healthy surplus. Currently we had some £18,000 in the bank.

Competition Secretary’s Report. Chas Rone stated that we were doing well with competitions with many of them having to extend to several squads. Some of the new members were shooting extremely good scores as well. The completion of the 100M would undoubtedly attract even more members. Adam had now taken over the job and had been on several courses, and shown a determination to get things right. We now were designing cards to record new member’s progress and issuing all probationers with the NRA training book. Chas hoped that the club would extend to Adam the same courtesy that they had shown to him over the years.

Membership Secretary’s Report. John Munt said that at present our membership stood at a total of 126 which was 4 up year on year from 2013. The downside was that one member had passed away in December and it was likely we would lose another 2 -3 members in January. Still, we had 9 probationers in the pipeline, and we should still end up with a further increase in membership. In 1998 – 99 we reached our lowest numbers ever, dropping below 50. The highest ever back in the Pistol days was 150. Open days had not helped recruitment although we had a walk in last Sunday as a result of him attending one several years ago. We had a great influx of members 2 years ago, and we were hanging on to the vast majority of them. Membership should now continue increasing. It was good that there was now a younger membership joining the club. CR stated that the Old F**t’s can now give up. What was more encouraging still was the quality of the members joining and their enthusiasm and participation in the club. John went on to describe how far we had come from the early days of the club with a few members, no amenities and a 10M range and a small indoor range (now the 25M firing point). The club still managed to produce international shooters. Parking was in the dog walker’s car park with a trudge through the swamp to get on to the range. New road and electricity and water came with the brewery closing and Puffin taking over. Buying the land allowed the development of the 50M range and the clubhouse. We had to ask for subs in advance to buy the land, with a £5,000 grant from the council being the only external funds we had ever received (MC pointed out that the backstop for the 50M came from the earth moving for the bypass.). Puffin had been good neighbours to us, and we had also helped them out whenever they requested help.
Election of John Harries as Life Member. Martin Roberts asked for a vote to except John Harries as a Life Member on his retirement as Police Firearms Liaison Officer, and for the club to buy him a nice jacket as a retirement present. The motion was put to the AGM and was passed unanimously. 

Election of Officers for 2014. The main part of the AGM being now open Martin and the committee stood down. Martin asked if the floor wished to elect a temporary chair for the election or whether they wished him to continue in the seat. The floor asked Martin to remain in the chair.

Martin pointed out that there were only two points which needed the AGM’s ratification, as there were 2 candidates for Chairman, and the new committee would have to be ratified. The candidates for Chairman were David Scheeres and Mike Perrett. Martin made it clear that whoever was voted into the chair, the second candidate would be Vice- Chairman, there being no other candidates. A show of hands resulted in David Sceeres being voted Club Chairman for 2014 by 17 votes to 14. Mike Perrett was then declared the Vice Chairman.
The candidates for the remaining posts were as follows.

Officers

	Position
	Nominee

	Secretary

Treasurer
	Jan Trussler

Alan J. Davies

	Membership Secretary

Comps. Secretary

Range Development
	John Munt

Adam Kendrick

Tim Ward


Committee

Existing Members :- Richard James, Peter Biebrach, Alun Davies, Martin Davies

New Members :- Alun Lloyd, Ian McCallan, Julien Miles, Mark Simpkins.

Martin pointed out that this represented an increase in committee members of one, but thought that this was necessary as the club was increasing in size. He then asked for the committee to be voted on en bloc. The vote to accept was unanimous. 

AOB. Mention was made from the floor of Nigel Farage’s comments on bringing back handguns together with E polls on the Internet and in the Telegraph. The general consensus was how much trust do you place in Politicians and - “Don’t hold your breath”

John Munt proposed a thank you for Martin on his retirement which met with a great approval from the membership.
There being no further business, the meeting moved on to the Annual Prizegiving. Martin asked that Chas do the presentations as a parting shot from many years of committee work.

JT.

